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Note:  This matrix was developed this after end users were comlaining about Contractors contunually defaulting to poor HS&E practices. This was despite a high  level selection process whereby we ask for information re: prosecutions, notices, lost time accidents, restricted work cases etc. At the lower level we were more interested about how they acheived a safe working record, for example if we were selecting an electrical contractor, were we really demonstrating our due dilligence if we didn't ask for their qualification & experience. Similarly if we were employing unskilled labour - it is important that they can at least demonstrate basic literacy and numeracy skills etc. - especially for reading safety notices etc. We were not looking for a matrix to be completed for every individual contractor, but expected the Directors etc. to complete this on behalf their company to demonstrate their expectations when selecting individuals for employment. We have to remember that any Contractor who is working beyond their capabilities has not only the potential to harm themselves - but us too. 
	Job Title
	Knowledge

(Qualifications – e.g. C&Gs, NVQs etc.)
	Training

(e.g. Field / Classroom Based – General, Trade Specific, HS&E)
	Typical Experience

(Years in Current Role / Time with Company /

Responsibility)

	Contracts Manager / Project Engineer
	For example:

HNC or higher.

Member of Professional Body. 

Engineering Council Registrant.
	For example:

Continuing professional development & training specific to area of expertise, e.g. new technologies & legislation etc.
	For example:

Average no. of years in industry.

Average no. of years with company.

	Supervisor / Foreman
	For example:

As tradesman plus further / higher education.

Team leader development program.
	For example:

As tradesman plus leadership skills, company policies and practices.

Continuing general, job specific & HSE training.
	For example:

Average no. of years in industry.

Average no. of years with company.

	Tradesman (Skilled)
	For example:

City & Guilds
	For example:

As Apprentice plus: 

Continuing general, job / area specific & HSE training.
	For example:

Average no. of years in industry.

Average no. of years with company.

	Apprentice
	For example:

GCSEs in relevant subjects. 
	For example:

Formally structured ITB recognised practical & theoretical apprenticeship. 

Continuing general, job / area specific & HSE training.
	For example:

Average no. of years in industry.

Average no. of years with company.

	Handyman (Semi-Skilled)
	For example:
Literacy / numeracy skills.
	For example:
Company & local inductions.  

Job / area specific & HSE training.
	For example:

Average no. of years in industry.

Average no. of years with company.

	Labourer (Unskilled)
	For example:

Literacy / numeracy skills.
	For example:

Company & local inductions.  

Job / area specific & HSE training.
	For example:

Average no. of years in industry.

Average no. of years with company.
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