


Good Innovative Prevention Practice +

We provide you with the programs that will give your

customers confidence that you are a competent

company, committed to the safety of your workforce,

focused on high quality business performance.

Compliant, Competent, Coordinated.

Enhance your effectiveness.

iiSAFE ™ programs provide you with the engineering, legal and
managerial expertise of established safety professionals with a
proven record of protecting the interests of companies, directors
and managers in all aspects of occupational safety and health.

+ Expert Ease International’s Operational Analysis and Control (OAC) model passed the selection stage of the Imhotep awards. The
International Social Security Association’s (ISSA) Innovation Prize for Good Prevention Practices.

… keeping you in control
iiSAFE ™ programs

Control your work operations…

Operational Analysis and Control
Database;

Work across your network or standalone.
Central control with local access.
Remote inputs and outputs.
Project focused.
Produce control documents for all work tasks.
Easily review and update your controls.

Global standards, local solutions.

… successful business.

Hazardous Substances…

Chemical Safety Control 
Database;

Work across your network or standalone.
Maintain your inventory of chemicals.
Index and store your MSDS.
Describe your work tasks. 
Specify your training requirements.
Produce hazard reports for managers and workers.
Identify first and emergency responses.

… your workers right to know.

Expert Ease International at expertease@confinedspaces.com or visit our website on www.web-safety.com

“Technologically and intellectually we have it within our capacity to prevent fatal accidents ever occurring…”
Confined Spaces Working – Towards Zero Fatalities, McAleenan and McAleenan, 1999.

Accidents are control failures.

• List all of the sources of harm.

• Develop all necessary controls.

• Identify resources and training.

• Review program effectiveness.
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Enhance your effectiveness.
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… keeping you in control
iiSAFE ™ programs

Establish your targets…

Compliance Tracker
Database;

Work across your network or standalone.
Set standards and track compliance.
Audit your work operations,
Set your key performance indicators,
Plan and conduct inspections,
Record and monitor improvement actions,
At-a-Glance compliance reports and charts.

… maintain compliance

Manage Incidents…

Incident Manager
Database;

Works across your network or standalone
Record and analyse incidents
Manage accident investigation
Plan and implement remedial actions
Produce and deliver recordables
Calculate and analyse lost time
At a glance incident reports and charts .

… improve safety

Expert Ease International, Jackson MS eei@web-safety.com Toll Free 1-877-428-2007 www.expertease.us

“Within the competency definition there is an inference that the competent person has the resources necessary to act and the authority
to decide appropriate actions. Without either the resources or the relevant powers of authority competence is negated and
consequently the person is in the position where a breach of his duty of care becomes a distinct possibility”.

Prevention, A Universal Responsibility, McAleenan & McAleenan 2006

Safety through competent performance.

• Establish your targets.

• Track your compliance.

• Asses your incidents.

• Review program effectiveness.


