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	Investigation of Accidents/ Incidents



1. Establishing the Facts

· What work activity was going on at the time of the incident?

· Where was the work activity taking place (address of location and description of the environment if appropriate)

· Where any other activities going on in the vicinity?

· Who was involved in the work activity?

· Who were the key decision makers and for which elements of the activity
?

· Was there a safe working method identified for the work activity?

· What controls were in place prior to and during the activity (include competences, training, equipment, PPE etc)?

· What resources were available for carrying out the activity (material, human, financial)?

· Describe sequence of events that led up to the incident (based on witness statements)

2. Collecting the Evidence

· Has the investigation team got a copy of the safe working method?

· Is there a history of compliance checks being carried out for this work activity?

· Is there a history of compliance checks being carried out for this group of workers?

· Is there a history of similar incidents?

· Have witness statements been taken from all those involved in the work activity? (Note this is to include a statement from those involved in the work activity who did not witness the incident, stating as much)

· Have witness statements been taken from others (non-employees) who witnessed the incident?

· How have the witness statements been verified for accuracy? 

· List material evidence gathered from the scene of the incident (e.g. photographs, broken or damaged components, measurements etc.)

· Have medical reports been obtained in respect of any injuries sustained?

3. Analysis

· Was the hazard or hazards associated with the incident identified in the safe working method?

· Where competent persons involved all all the appropriate stages in the planning and implementation of the work activity?

· Where all of the necessary controls identified in the safe working method?

· If yes where the controls being properly applied?

· If the controls were not being properly applied was this a common practice?

· Which controls were not being implemented?

· Could additional controls have been easily identified and put into place?

4. Conclusions

· Immediate cause of the incident.

· Underlying cause of the incident.

5. Action Plan

· Address any immediate actions to be implemented before the work re-commences or similar work commences elsewhere.

· Address intermediate and longer term actions required at operational, supervisory and manager levels.
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