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	OAC Implementation Action Plan

	Operation
	…………………..…………………..
	Department 
	…………………..…………………..



	Task
	Resource Implications
	Manager Responsible
	Completion

	
	
	
	Target Date
	Actual Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Manager
	…………………..…………………..
	Competent Assistance
	…………………..………………….. (if needed)

	Assessment Date
	…………………..…………………..
	Review Date
	…………………..…………………..
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